Constitution of The 1st Avoch Sea Scout Group





The Scout Association as a whole is incorporated by Royal Charter (4th January 1912 and others). The Scottish Council and Ross and Sutherland Area Scout Council take responsibility for Scouting at National and Area level. At a local level the responsibility for Scouting in the community rests with the Scout Group, under the leadership of the Group Scout Leader/Scouter in Charge and managed by the Group Council. 





1st Avoch Sea Scout Group may consist of the following sections - Beaver Scouts, Cub Scouts, Sea Scouts. A separate partnership agreement exists with the Avoch Explorer Sea Scout Unit.  The Scouts holding the rank of Watch Leader or Assistant take an active part in the effective running of the Group under the guidance of their leaders. 





The work of the Scout Group shall be under the charge of the Group Council subject to the authority of the Area Scout Council and Scottish Scout Council in specific matters defined in Policy Organisation and Rules. It shall be managed by a committee appointed for that purpose. 





The following shall apply: 


HQ means the Headquarters and other such meeting places of the Group. �The Committee means the Group Committee. �The Council means the Group Scout Council. �GSL means the Group Scout Leader/Scouter in Charge


POR means the version of Policy, Organisation and Rules published by the Scout Association, with its amendments for current use. 





The Council in its work for the Group may exercise all its powers provided that no change is made to the spirit of the Movement as incorporated by the Founder, Lord Baden-Powell of Gilwell, O.M., embodied in his book Scouting for Boys and in POR and other official publications of the Scout Association. 





The Council shall consist of GSL, Assistant and all Section Leaders (including the Explorer Scout Leader), Senior Watch Leaders, all Parents of Scouts attending the Group, Area Commissioner and others as defined in POR. 





The Office Bearers shall be: 


The Chairman of the Council, Treasurer, and Secretary. They shall be elected in accordance with rules set out in POR. Others may be co-opted from time to time. 





The Council shall hold an Annual General Meeting around the time of the Area Annual General Meeting. It will discuss the management of the Group and will receive reports from the various sections. It will conduct elections as set out in POR. 


The Committee shall meet from time to time as necessary to conduct the business of the Group. 





The quorum of a Committee meeting shall be four and shall include the GSL or a person appointed by him. 





The Committee shall be responsible in consultation with the Group Leaders for the management of the Group assets and for fundraising to support the work of the Group for the benefit of the Scouts. 





The Committee shall ensure that proper accounts are kept by the Group and its Sections and that these are audited annually. The Treasurer shall take responsibility for this. 





The Chairman of the Council shall work with the GSL to ensure that the work of the sections is properly supported by the Council. 





The programme of the Scout sections and management of its leaders and helpers shall be the responsibility of the GSL, Assistant, Leaders and Commissioners, subject to the rules of POR. 





Every encouragement will be given to the Senior Watch Leaders to help these young people achieve the most they can for their Scouts, bearing in mind the limitations of their age.
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